CITY OF TREASURE ISLAND, FLORIDA
BOARD OF COMMISSIONERS MEETING
June 6, 2006
6:00 PM

Welcome to the City of Treasure Island Commission Meeting. If you wish to speak on a topic which is on today’s agenda, o speaker’s form [available in the rear of the
room] must be completed and given to the City Clerk. Please do not address the Commission from your seat, but rather from the podium where your comments can be
heard by all and recorded as required by Florida law. Unscheduled topics may he presented under the Public Comments section of the agenda.

A.

B.

F.

PLEDGE OF ALLEGIANCE: Led by Mayor Maloof

ROLL CALL:
Mayor Mary Maloof
Commissioner Phil Collins District 1
Commissioner Ed Gayton (Vice-Mayor) District 2
Commissioner Richard Kraus District 3
Commissioner Alan Bildz District 4

INTRODUCTION OF NEW POLICE DEPARTMENT EMPLOYEES

PUBLIC COMMENTS:

APPROVAL OF MINUTES:

Minutes from the meetings of May 2, 2006 and May 16, 2006 are ready for approval.

ITEMS OF BUSINESS:

1. CAFR/Auditor's Report

2. Purchase of new automatic garbage pick up cans

3. Sunset Vista Trailhead Park Land Use Change (Second Reading and Public Hearing)
4. Definition of “Family”

ADJOURNMENT:

Any person desiring to file an appeal to any action taken by the Commission at this meeting will need a record of the proceedings and for such purpose may be required
to insure that a verbatim transcript is made. Said transcript shall be made by the appellant at his or her expense.  The City maintains o tape recording of all public
hearings. In the event that you wish o appeal a decision, the tape may or may not adequately insure a verhatim record of the proceedings. Therefore, you may wish to
provide a court reporter af your expense.



CITY OF TREASURE ISLAND
BOARD OF COMMISSIONERS MEETING
May 2, 2006
6:00 p.m.

PLEDGE OF ALLEGIANCE: Led by Mayor Maloof

ROLL CALL:
Mayor Mary Maloof Present
Commissioner Phil Collins Present
Commissioner Ed Gayton Vice Mayor Present
Commissioner Richard Kraus Present
Commissioner Alan Bildz Present
PUBLIC COMMENTS:

Larry Hoffman, from the Treasure Island Chamber of Commerce spoke. There
was no market last weekend due to the Pops on the Beach at St. Pete Beach.
There will be a market for the next three weeks. The last one will be on the
beach at Sun, Sand & Symphony. Sun, Sand & Symphony is coming along
well. He is impressed with the city staff, and is happy with the support of the
City Commission and staff. He said that Cathy Hayduke and her staff had
been a big help.

Ruth Philipon spoke about the bridge construction and the workers. She is
grateful to the people working on the bridge, and wants to thank the workers
as a community. There will be a Cinco de Mayo luncheon for the bridge
workers on Friday, May 5".

Frank McConnell, from Paradise Island Civic Association spoke about the
Earth Day celebration that was held. He said that Cathy Hayduke and her crew
did a great job. 170 people, including 75 children, participated. He thanks the
city and staff.

MINUTES:

Motion was made by Commissioner Kraus and seconded by Commissioner Collins
to approve the minutes from the meeting and workshop of April 18, 2006 as written.
Commissioner Bildz said that he felt that the direction to include more detail in the
minutes was followed. Upon roll call, the vote to approve was unanimous.

ITEMS OF BUSINESS:



Res. — Budget Meeting Schedule.

Commissioner Gayton commented that he thought, from the last meeting,
that the meeting dates would not be case in stone, and that the dates would
be set by consensus rather than resolution. He wanted a calendar of the
dates of the meetings. Commissioner Bildz wanted to be sure that the
meetings would not have to end at a specific time if the business was not
finished. City Manager, Ralph Stone, suggested that deleting the three
workshops from the resolution would accomplish that.

It was moved by Commissioner Kraus, and seconded by Commissioner
Gayton to amend the resolution, removing the workshop dates. Upon roll
call the vote to approve the amendment was unanimous.

A motion was made by Commissioner Collins and seconded by
Commissioner Kraus to approve the resolution as amended. Upon roll call,
the vote to approve was unanimous.

Res. — CAFR/Auditor’s Report

City Manager, Ralph Stone, informed the Commission that Mr. Cristini can
not attend a meeting until June 6, 2006. He suggested that they approve the
CAFR and attached correspondence, and ask Mr. Cristini to attend the June
6™ meeting to answer questions.

Commissioner Gayton expressed concern that the CAFR is not reporting the
ad valorem taxes correctly. He felt that the letter is not explaining where the
money is coming from. He would like an opinion from the City Attorney. The
City Attorney, Maura Kiefer, said she could contact the Florida League of
Cities Attorney for an opinion. The City Manager said that Mr. Cristini
disagrees with how the previous auditor reported earnings in the past, and
made adjustments to correct the error. He was hired to be objective and
independent, and has done a good job. Commissioner Gayton stated that
we all understand where the money went, but we can’t say that because we
over reported in one area we will take away from what we actually received.
It is the Commission’s responsibility to sign off, and he wants an adjustment
that does not take away from the revenue. The City Manager stated that you
were not approving the report, but accepting it, and suggested that you ask
him to come back in to answer your questions. Mr. Cristini has a very
prominent reputation among government accountants. Commissioner Kraus
asked the City Attorney to get an opinion from the state, or the GFOA.

It was moved by Commissioner Gayton and seconded by Commissioner

2



Collins to table this item until the June 6, 2006 meeting. Upon roll call the
vote to table was unanimous. Commissioner Collins asked that they be
presented with the information before the June 6, 2006 meeting if possible.

Res. — City Wide Wi-Fi

City Attorney spoke briefly about new legislation being passed in Congress
regarding this issue. Commissioner Collins asked if Dunedin was providing
this service to their residents. Dunedin is under contract right now.
Commissioner Collins asked if anyone had spoken with them. The City
Manager reported that he and Mark Santos had met with their IT Director,
City Manager, and the vendor.

It was moved by Commissioner Kraus and seconded by Commissioner
Gayton to issue an RFP for city wide Wi-Fi. Upon roll call the vote to
approve the resolution was unanimous.

Res. - Records Management Software System

Commissioner Collins asked if it changed income from franchise fees. IT
Director, Mark Santos, explained that there are there are no fees associated
with this product, as it was not a franchise.

It was moved by Commissioner Kraus and seconded by Commissioner
Gayton to purchase the records management software. Upon roll call the
vote to approve the resolution was unanimous.

Res. — Appointments to the Code Enforcement Board and the Planning
and Zoning Board

Mayor Mary Maloof suggested appointing Mr. DeGeorge to the Code
Enforcement Board. He is unavailable to serve at this time, but would like to
be considered in the future. She then suggested appointing Daniel Helton to
the board. Commissioner Kraus pointed out that there are no board
members from District one currently serving and suggested that the new
appointment be from District one. Commissioner Collins suggested
appointing Jim Lorenz to the board.

Mayor Maloof suggested appointing Dan Marshlack to the Planning and
Zoning Board.

The votes to appoint the new board members were taken separately. It was
moved by Commissioner Kraus and seconded by Commissioner Gayton to
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appoint Jim Lorenz to the Code Enforcement Board. Upon roll call the vote
to approve was unanimous. It was moved by Commissioner Collins and
seconded by Commissioner Gayton to appoint Dan Marshlack to the
Planning and Zoning Board. Upon roll call the vote to approve was
unanimous. Mayor Maloof thanked everyone willing to serve on City Boards
and Committees. Commissioner Bildz commented that he thought they were
both good choices.

6. Res. — Pedestrian Safety Month
There was no discussion on this item.

It was moved by Commissioner Kraus and seconded by Commissioner
Collins to declare the month of June Pedestrian Safety Month. Upon roll call
the vote to approve was unanimous.

7. Res. — Sun, Sand & Symphony Beach Parking

Commissioner Bildz commented on a news release dated April 27"
regarding the public parking on the beach. If this is a meaningless vote why
are we doing it? If it is not voted yet why was it announced? City Manager,
Ralph Stone, commented that if the vote was not one of approval it can be
corrected. Commissioner Collins commented that he did not feel that the
vote was meaningless — just that the announcement was premature. The
City Manager said that they were trying to get some early P.R. done. Larry
Hoffman apologized for the premature release of the information.

It was moved by Commissioner Collins and seconded by Commissioner
Gayton to approve the public parking on the beach. Upon roll call the vote
to approve the resolution was unanimous.

There being no further business, the meeting was adjourned at 6:35 by Mayor
Maloof.

Mary Maloof, Mayor



Phil Collins — District 1 Ed Gayton — District 2

Richard Kraus — District 3 Alan Bildz — District 4

ATTEST:

Dawn Foss, City Clerk



CITY OF TREASURE ISLAND, FLORIDA
COMMISSION WORKSHOP SESSION
May 2, 2006

I DISCUSSION ITEMS:

1.

Bridge update

Public Works Director, Don Hambidge, gave an update on the progress of the bridge. The
west span is operational as of yesterday. A hydraulic hose blew, and has been repaired. All
checks and balances worked. The bridge is now in the upright position. They are now
working on putting the toe on the eastern span, and pouring the counterweight. It will take
about 3 weeks to have the electrical and mechanical portions operational. The deck will be
poured in a couple of weeks and will need to cure for 7 days. In the next few weeks the
bridge will be operational, but not ready to open. It is going well.

Commissioner Bildz asked if oil got in the water when the hose blew. It was all contained, so
nothing got in the water. Commissioner Bildz also asked if the bridge would open on June
10™. Don Hambidge’s feeling is sometime in June, but not sure what date.

Commissioner Collins asked about the allegations of pollution. The City and Johnson
Brothers have been vindicated — it was found that there was no substance to the claim.
There was a small amount of basketball sized rubble and 8 pieces of rebar brought up.
Upon inspection of the barges, it was decided that proper procedures have been followed
and there is nothing wrong. There is approximately two feet of rubble that will be placed in
the area. Itis a long process. The next demolition will be after the north half is open. ltis
probably going to be approximately 6 months or longer until the sea grass can be planted.
When the rubble comes off the bottom it is cut and stacked on a barge. They will be doing
things that may not look good, but proper procedures are being followed. We were not cited,
fined, or found guilty of anything. Johnson Brothers asked the SWFMD rep if anything
needed fixing — they were told that everything was fine.

Commissioner Gayton had questions about the completion bonus. Is it still a $50,000
penalty per day if they miss 6/10/06? The $1,000,000 bonus decreases by $50,000 per day
until 7/1/06. The penalty date is 7/6 or 7/7. Commissioner Gayton asked if the reason that
they were not working two shifts because there would be no problem meeting the 6/10
deadline. They are not working two shifts because there is not enough steel. They are
working 7 a.m. to 7 p.m., 7 days a week, and they have added extra crews.

Commissioner Bildz asked if it was legal for them to work on Sunday in Treasure Island. Itis
if they were given permission, and they have been. Everyone wants to get the bridge open.

Sunset Vista Trailhead Park Land Use Change (no discussion)

This item is on the agenda in order to have the first reading and public hearing at the May 16,
2006

Review of Revenue & Expenditure Status
City Manager, Ralph Stone, explained the items on the revenue and expenditure report. He

said that it is reviewed monthly, and a report will be provided to the Commission on a
monthly basis in the future.



Commissioner Gayton asked about the decrease in the court fines, and if these were tickets.
The City Manager explained that last year the state legislature told County courts to be self
sufficient. They are now taking more of the ticket revenues. This will be addressed in detail
in the upcoming budget discussions.

Commissioner Kraus asked about the money from occupational licenses. The City Manager
explained that they come in towards the end of the fiscal year.

Commissioner Bildz asked about the affects of the high price of gas on the budget,
particularly the Police and Fire budgets. We will just have to wait and see. So far we are in
the ballpark.

Il. OLD BUSINESS:

Commissioner Gayton asked about the beach trail. The City Manager reported that NOAA
and the Fish & Wildlife people wanted to see the beach. They drove it today. The next step
will be for Phil Graham to make alternative recommendations for extending north and south,
and for the existing trail. There will be a presentation in July, and there is an updated
schedule forthcoming. Commissioner Gayton asked if this will include the boat ramps and
Kingfish Park. The City Manager said that the fee for the scope of work is much higher than
he is willing to pay for that scope of work. Some work can be done in-house. A survey
needs to be done for the boat ramps. The Civil Engineer, Bill Ready, is already at work
working on the specifications for the boat ramp piece. We will decide on the land side after
the survey is complete. The park has both landscape and architectural components. That is
an expense that needs to be addressed in the upcoming budget year.

Commissioner Collins asked when Jerry Dabkowski would be back. He will be back in June.
The report should be in shortly with the traffic calming information, as well as the
neighborhood street conditions. Commissioner Gayton commented on the passive speed
bump. He feels it is not passive. Commissioner Bildz asked when the speed calming
devices would be installed at Sunset Beach. It will be discussed tomorrow. Commissioner
Kraus showed a picture of some signs that have been implemented in neighborhoods in
South Pasadena. They say “Keep kids alive... Drive 25”. He felt they would be more
effective than a plain speed limit sign, and asked if they could be implemented in our
neighborhoods.

Commissioner Bildz commented on the LPA meeting regarding community appearance
codes. The costs involved should be disclosed at the time of the LPA referral. This includes
costs relative to enforcement. Commissioner Kraus feels that the codes are being enforced
now by our current code enforcement staff, and unless there are additional costs for extra
work there is nothing else to report. Commissioner Bildz asked if two part time code
enforcement officers were enough. The City Manager spoke about there being a grace
period for compliance, then an education period to make it more citizen friendly. We have
almost 100% voluntary compliance. The City Attorney commented that compliance is 90%
voluntary.

Commissioner Bildz spoke about it being turtle season and how lights should not be shining
on the beach. He would like to see the lights turned down at the Beach Pavilion. The City
Manager commented that the “turtle lady” complimented the city on its lights. If there are no
lights we end up with a transient problem.

lll. CITY MANAGER/CITY ATTORNEY REPORTS AND COMMENTS:

The City Attorney had no report.



V.

V.

The City Manager spoke about the trip to Washington taken by him and Mayor Maloof. They
had good meetings with the delegations’ staff members. These relationships assist us when
needs arise. Congress is struggling with line item appropriations. Last week was the first
time that a line item was pulled out of the budget. That discussion is ongoing, and the rules
are in flux right now. It could impact us, but all of our projects are legitimate projects,
particularly our sewer system project.

REPORTS & COMMENTS BY COMMISSIONERS:
At the last BIG-C meeting the Pinellas beach restoration projects were named the best
restoration projects in Florida. A letter of recognition is being sent to the legislators thanking

them for their support. [RK]

A copy of our pedestrian safety resolution was distributed to the barrier island communities. The
Florida Insurance Trust has grant funds available to assist with this project. [RK]

Marlene Klausen from Indian Shores is collecting donations for our troops overseas. If anyone is
interested donations could be dropped off at City Hall for pick up. There is a list of suggested
items available. [RK]

On May 10 at 6:30 there is an LPA meeting to discuss storm drainage. An expert from Pinellas
County will be making a presentation. [AB]

The Sunset Beach Civic Association will be having a BBQ on May 8" at 6:30. Tickets are $10,
kids are free. [AB]

On Monday there was a presentation at the Don Cesar to recognize Nicole Elko for her
outstanding work on the Treasure Island, Sand Key, and St. Pete Beach restorations. The
Mayor, City Manager, And Commissioner Bildz were in attendance. [AB]

Chico’s, which is a clothing company started in Sanibel, has featured our area beach
renourishment programs inside their front cover. [MM]

The Florida League of Cities has a focus group that is looking for 100 innovative ideas. If
anyone has any ideas that they would like to present please get them to the Mayor. [MM]

The Mayor’s Council will be meeting tomorrow. [MM]

Neighborly Care has sent their annual request for a donation. It will appear on a future agenda.
[MM]

The Suncoast League meeting will be hosted here on May 20™. [MM]

On May 13" there will be a beach clean-up. Meet at 7:45 for breakfast at Ricky-T’s, or 8:30
behind the Waffle House. [RK]

PUBLIC COMMENTS:
There were no public comments.
ADJOURNMENT:

The meeting was adjourned by Mayor Maloof at 7:27



Mary Maloof, Mayor

Phil Collins — District 1 Ed Gayton — District 2
Richard Kraus — District 3 Alan Bildz — District 4
ATTEST:

Dawn Foss, City Clerk



CITY OF TREASURE ISLAND
BOARD OF COMMISSIONERS MEETING
May 16, 2006
6:00 p.m.

PLEDGE OF ALLEGIANCE: Led by Mayor Maloof

ROLL CALL:
Mayor Mary Maloof Present
Commissioner Phil Collins Vice-Mayor Present
Commissioner Ed Gayton Present
Commissioner Richard Kraus Present
Commissioner Alan Bildz Present
PUBLIC COMMENTS:

Don Callahan spoke about the noise at Ka'Tiki. He feels that it is out of hand. The
drumming is too loud and can be heard all over. He would like a noise meter out
there. He thinks that the proper solution is to get Ka'Tiki to soundproof their
building.

Ben Hettrick, President of the St. James Condominiums, asked what was happening
at the property across the street. Was there a delay in the construction? Would
there be a fence installed? The City Manager, Ralph Stone, explained that the
project couldn’t go forward at this time due to personal circumstances. It may
become a code enforcement issue. He will speak with the property owner regarding
keeping the property in shape. The Mayor said that citizens have reported that
children are playing in there. Commissioner Collins asked if there was a time frame
for the project, and if it should be screened. Screening affects visibility.
Commissioner Gayton commented that this was not the only property like this, and
mentioned several others. He suggested that the Mayor send a letter to all owners
of this type of property.

Mr. Hettrick also asked whether the bus will be running once the bridge is open.
The City Manager will check into this and update Mr. Hettrick and the Commission.

MINUTES:
There were no minutes to approve.
ITEMS OF BUSINESS:

1. Ord. — Sunset Vista Trailhead Park Land Use Change - First reading and






