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CITY OF TREASURE ISLAND, FLORIDA
COMMISSION WORKSHOP SESSION
June 20, 2006
IMMEDIATELY FOLLOWING REGULAR COMMISSION MEETING

Welcome to the City of Treasure Island Commission Meeting. If you wish to speak on a topic that is on this evening’s agenda, a speaker’s form
[available in the rear of the room] must be completed and given to the City Clerk. Please do not address the Commission from your seat, but

rather from the podium where your comments can be heard by all and recorded as required by Florida law. Unscheduled topics may be
presented under the Public Comments section of the agenda.

VI.

DISCUSSION ITEMS:

Wi-Fi selection

NIMS — Report on re-entry

Beautification Committee appointment

Beach Stewardship Committee member removal and appointment
Florida League of Cities Voting delegate

City Manager’s budget message & FY07 budget

Ok wN -~

OLD BUSINESS:

CITY MANAGER/CITY ATTORNEY REPORTS AND COMMENTS:
REPORTS & COMMENTS BY COMMISSIONERS:

PUBLIC COMMENTS:

ADJOURNMENT

Any person desiring to file an appeal to any action taken by the Commission at this meeting will need a record of the proceedings and for such
purpose may be required to insure that a verbatim transcript is made. Said transcript shall be made by the appellant at his or her expense.
The City maintains a tape recording of all public hearings. In the event that you wish to appeal a decision, the tape may or may not adequately
insure a verbatim record of the proceedings. Therefore, you may wish to provide a court reporter at your expense.

Any person with a disability who needs any accommodation in order to participate in this proceeding is entitled to assistance at no cost. Please
contact the office of the City Clerk in writing at 120 — 108 Avenue, Treasure Island FL 33706 or by phone at 727 547 4575 at least two working
days prior to the meeting to advise what assistance is needed.



CITY OF TREASURE ISLAND Agenda ltem #: 1-1
AGENDA COVER MEMORANDUM Meeting Date: 06-20-06

SUBJECT: WI-FI Selection

RECOMMENDATION: Enter into an agreement with Citi WiFi Networks to provide WiFi
services to the City of Treasure Island

SUMMARY: In May, an RFP was issued for Wi-Fi service for the City of Treasure Island. We
received one (1) qualified and valid proposal.

This proposal, submitted by Citi WiFi Networks of St. Petersburg, Florida. has met all RFP
requirements.

Staff recommends the Commission pass a resolution to allow staff to negotiate and execute a
contract with Citi Wifi Networks to provide a Treasure Island wide Wireless Internet Network.

Below is list of what CiTi WiFi Networks is asking for and what they are offering to the City in their
proposal.

Asking: 1. A City liaison and partnership in the management of the vision of WiFi for the City.
2. First level support for City support
3. Right of way agreements for equipment
4. Use of City buildings or structures to attach equipment
5. Limited marketing and endorsements
Offering: 1. 100 Users to the City municipal government
Continued on Page 2
Reviewed by: Costs:
Legal Originating Dept: IT
Finance Total
Personnel
Public Works User Dept:
Community Imp
Recreation Funding Source:
Police Attachments: [1 Capital Improvement
Fire [] Operating
X Proposal [] Other
Submitted by: Appropriation Code:
Mark Santos, IT Director




2. Staff access to their help desk.
3. When the network generates more than $60,000 per year they will share 5%
of the profit (after the $60,000) with the City.

6/13/2006




Copy

iti WiFi"

NETWORKS
Proposal For The

DESIGN, DEPLOYMENT & MAINTENANCE OF A CITY-WIDE
WIRELESS NETWORK
For The

City Of Treasure Island

Proprietary & Confidential

The information contained in this document is proprietary and confidential to the business operations of Citi WiFi Networks, Inc. This information is not to be
reviewed. discussed. copied, relayed in hard copy or electronically. or disseminated to anyone without the express written permission of Citi WiFi Networks.
Inc. If you are not the intended recipient of this information please notify Citi WiFi immediately

Citi WiFi Networks Inc.
42 First Street South
St. Petersburg, Fl 33701
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City WiFi Networks

42 First Avenue South
St. Petersburg, FL 33701
(727)822-1630
(727)896-7961

This letter serves to confirm that we have thoroughly read, understand, agree and
will comply with all of the provisions of RFP for a Wireless Network for Treasure Island.

It is our understanding that the City of Treasure Island desires a proposal from a
qualified source to design, install, implement and manage a metro-scale ubiquitous WiFi
network, capable of delivering high-speed, wireless internet and related services to the
municipality, businesses, residents and visitors of Treasure Island.

It is our intent to design the Network so as to be multifunctional. It will serve as a
wireless “utility transport”. In addition to delivering broadband internet service, it will be
capable of servicing many other applications including: VoIP (voice over internet), city
applications that benefit public safety, security and video surveillance applications. The
network would also be capable of servicing utility applications, public hotspots, as well as
subscriber access.

Cit1 WiF1 Networks was awarded the contract for The City of Dunedin and we are
currently installing their network. The company is currently negotiating with West Palm
Beach after being ranked #1 in that City’s Invitation to Negotiate. We also provide wireless
access to MDU’s (multi dwelling units) as well as businesses and special events, including
The Grande Prix of St. Petersburg and The St. Petersburg Boat Show.

Citi WiFi Networks will be responsible for the design, build-out, implementation
and management of the network. The City will provide all reasonable access to Citi WiFi
Networks as negotiated for the necessary placement of equipment on or around their



Proprietary & Confidential
Citi WiFi Networks, Inc.
42 First Avenue South

St. Petersburg, FL 33701

facilities. All residents of Treasure Island will have access to these services with no
discrimination.

It is our intent to provide these services with rates competitive to current broadband
services. The scope and nature of the project is so large that a significant amount of
additional detail would be required to better define the installation parameters. We look
forward to learning more and defining the specifics of the project in the weeks to come as
we negotiate the details with the City.

Citi WiFi Networks is committed to bringing affordable high-speed wireless internet
access and related applications to the City of Treasure Island. It is our goal to provide
exceptional levels of service that will improve city operations, the quality of life for
residents and tourists and bring national recognition to the progressive City of Treasure
Island. '

Citi WiFi Networks has been a registered Florida C Corporation since February 2005 and
has been providing Wireless Internet Service since the inception. Federal ID # 20-2383546.

Yours truly, —)

(/// “ -
Frank McCarthy
Founder, President, CEO and duly authorized representative
Citi WiFi Networks
frank@citiwifi.com
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