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CITY OF TREASURE ISLAND, FLORIDA
BOARD OF COMMISSIONERS MEETING
July 3, 2007
6:00 PM

Welcome to the City of Treasure Island Commission Meeting. If you wish to speak on a topic which is on today’s agenda, a speaker’s form [available in
the rear of the room] must be completed and given to the Deputy City Clerk. Please do not address the Commission from your seat, but rather from the
podium where your comments can be heard by all and recorded as required by Florida law. Unscheduled topics may be presented under the Public

Comments section of the agenda.

A. PLEDGE OF ALLEGIANCE: Led by Mayor Maloof

B. ROLL CALL:
Mayor Mary Maloof

Commissioner Phil Collins District 1
Commissioner Ed Gayton District 2
Commissioner Bob Minning District 3
Commissioner Alan Bildz — Vice Mayor District 4

C. PUBLIC COMMENTS:
D. APPROVAL OF MINUTES:

The minutes of the May 15, 2007 workshop, the June 5, 2007 meeting and workshop, and the June 19,
2007 meeting and workshop are available for approval.

E. ITEMS OF BUSINESS:

Ord. — Gulf Golf Easement Vacation — 1* Reading and Public Hearing
Res. — Elnor Island Contractor Selection

Res. — Code Enforcement Board Appointment

Res. — Marina Committee Appointment

B 0N

F. ADJOURNMENT

Any person desiring to file an appeal to any action taken by the Commission at this meeting will need a record of the proceedings and for such purpose
may be required to insure that a verbatim transcript is made. Said transcript shall be made by the appellant at his or her expense. The City maintains
a tape recording of all public hearings. In the event that you wish to appeal a decision, the tape may or may not adequately insure a verbatim record of
the proceedings. Therefore, you may wish to provide a court reporter at your expense.



CITY OF TREASURE ISLAND, FLORIDA
BOARD OF COMMISSIONERS WORKSHOP
May 15, 2007
IMMEDIATELY FOLLOWING REGULAR COMMISSION MEETING

The meeting was called to order at 6:43 p.m. by Mayor Maloof.

l. DISCUSSION ITEMS:

1.

Budget Update

Finance Director, Ruth Chapman gave a brief overview of the items that have exceeded
50% of the budget at this time. She explained that insurance premiums are paid in March
and allocated to the Finance Department. The Legal Department has had some
significant charges. Also, they had budgeted for a cost of living increase, but the merit
increase that she was given was not budgeted for. She explained several items in the
Recreation budget that are heavily weighted in the beginning of the year that will not
reoccur. There were also several unexpected items. Ms. Chapman then explained
several areas in the Public Works budget.

Ms. Chapman stated that she is a little behind in the 07-08 budget, and is working on it,
and should be ready to turn it over to the City Manager soon.

Commissioner Gayton asked about the $245,000 deficit. Ms. Chapman explained that
this budget includes dipping into the reserves, but it will not exceed the 15% that we are
to leave in fund balance. Commissioner Gayton asked if she felt that the Finance
Department and Recreation Department budget would be able to be balanced by the end
of the year. She answered in the affirmative. Commissioner Gayton then made
comments about the legal budget and how it was so much over budget. Ms. Kiefer stated
that the bulk of it was for the trial preparation for Gulf Coast Recovery. Most of the work
was done in the period between November and February. This case is a huge case.

Trial is set for September, and discovery has been completed. They have moved to
continue the trial until February, which she has opposed. If they are allowed to continue
she will have to switch gears and move in another direction. Commissioner Collins stated
that he wanted the citizens to know that the huge bills from Attorney Yakavone’s office
were being paid for by the Florida League of Cities and not tax dollars. Commissioner
Gayton stated that we have not budgeted for these legal fees. If they continue then we
will have to make some sort of adjustment to cover the fees. Ms. Kiefer stated that the
bulk of the work is done except for the trial. It will be roughly $20,000 for a three month
period to prepare for the trial.

Commissioner Bildz asked about the line for the PSTA, and whether it is a one time
payment. Ms. Chapman explained that they were behind on their billing, and are getting
caught up. He then asked about the Causeway Fund Road Tax, and if it was the line that
was voted to refund. Ms. Chapman answered in the affirmative. Commissioner Bildz
asked about the Water Pollution Control revenue. This is a grant, and the money has not
been received yet.
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