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CITY OF TREASURE ISLAND, FLORIDA
BOARD OF COMMISSIONERS MEETING
May 6, 2008
6:00 PM

Welcome to the City of Treasure Island Commission Meeting. If you wish to speak on a topic which is on today’'s agenda, a
speaker's form [available in the rear of the room] must be completed and given to the City Clerk. Please do not address the
Commission from your seat, but rather from the podium where your comments can be heard by all and recorded as required by

Florida law. Unscheduled topics may be presented under the Public Comments section of the agenda.

A. PLEDGE OF ALLEGIANCE: Led by Mayor Maloof

B. ROLL CALL:

Mayor Mary Maloof

Commissioner Phil Collins District 1
Commissioner Ed Gayton District 2
Commissioner Bob Minning — Vice Mayor District 3
Commissioner Alan Bildz District 4

C. PUBLIC COMMENTS:
D. APPROVAL OF MINUTES:

The minutes of the April 1, 2008 meeting and workshop, and April 15, 2008 meeting are
available for approval.

E. ITEMS OF BUSINESS

1. Motion — Acceptance of Gulf Beaches Rotary Donation

2. Consideration of Res. 08-36, Tampa Bay Beaches Chamber Request for Use of the
Beach

3. Consideration of Res. 08-21 Accepting a Proposal from HDR Inc. For Continued
Downtown Redevelopment Planning Services

4. Consideration of Res. 08-42 Rescinding Resolution 06-98

5. Consideration of Res. 08-40, Proposal for a Traffic Signal Warrant Study for Intersection
of 104" Avenue & Gulf Boulevard

G. ADJOURNMENT

Any person desiring to file an appeal to any action taken by the Commission at this meeting will need a record of the proceedings
and for such purpose may be required to insure that a verbatim transcript is made. Said transcript shall be made by the appellant at
his or her expense.  The City maintains a video recording of all public hearings. In the event that you wish to appeal a decision,
the recording may or may not adequately insure a verbatim record of the proceedings. Therefore, you may wish to provide a court
reporter at your expense.



CITY OF TREASURE ISLAND, FLORIDA
BOARD OF COMMISSIONERS MEETING MINUTES
April 1, 2008
6:00 PM

A. PLEDGE OF ALLEGIANCE: Led by Mayor Maloof

B. ROLL CALL:
Mayor Mary Maloof Present
Commissioner Phil Collins District 1 Present
Commissioner Ed Gayton District 2 Present
Commissioner Bob Minning — Vice Mayor District 3 Absent
Commissioner Alan Bildz District 4 Present

C. PUBLIC COMMENTS:

Mr. Merritt spoke regarding the new church that is forming. It was formerly the Holy
Comforter Church. They will be joining with the Garden of Peace Church. He introduced
the new Pastor, John Thompson. Pastor Thompson made brief remarks, and thanked
Mayor Maloof for attending his induction ceremony. He announced that the new name of
their church will be the Paradise Lutheran Church.

Dominique Reiter announced that the open air market will be continuing through the month
of April. She said that she has delivered a check to Chief Fant to purchase the defibrillator.
She then told the Commission that she had received a phone call from the son of the
woman who was hit in front of Sloppy Joe's last week, asking that enforcement be stepped
up to prevent another such accident.

Ruthie Starkey congratulated the Commission on the bridge. She then spoke about the
March 18™ Commission meeting. She stated that it was an oversight by city staff to not
address the traffic concerns that will be caused by Publix. She then spoke about the
$50,000 for the downtown redevelopment. She suggested that they not hire an outside
consultant, but use city staff and the Planning Board instead. She suggested that they use
the $50,000 to improve the beach walk. She then made comments regarding the City
Attorney’s comments at the March 18" meeting, the City Attorney’s contract, and
compensation.

Marie Barba spoke regarding the $50,000 expenditure proposed. She stated that the voters
have not approved this business area, and money shouldn't be spent on it. She asked the
Commission to refrain from campaigning for downtown redevelopment.

Mr. Macintyre spoke representing a group of people regarding the $50,000 expenditure for
downtown redevelopment. He read a prepared statement in opposition of the expenditure.

Kevin Johnson stated that he is against spending $15,000 on fireworks. He suggested that
they spend the money on something important, and suggested a part time Code
Enforcement Officer, or overtime for police enforcement. He is concerned about fire in the
sea oats and houses.
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Tony Amico, from Caddy’s on the Beach spoke. He stated that we would be discussing
parking at Sunset Beach. Florida is a tourist destination. We thrive off of tourism. We have
a small problem with Caddy's blocking the roads sometimes when people are trying to get
into the parking lot, or valet parking. There is a difficult traffic situation trying to get to Ft.
DeSoto or Clearwater Beach, but nobody complains about that. Caddy’s has been a
commercial property since 1947. People move there knowing that Caddy’s is there.
Caddy’s beach is one of the most popular in the city, but there are no facilities there, and no
help from the city. The crosswalk there is the busiest in the City, but nobody is planning to
do anything there. Mr. Amico passed out a drawing of a proposal to make West Gulf Bivd.
two lanes going one way, and a one way return on the other side. He feels that it would
alleviate the traffic problems in front of Caddy’s. He is willing to assist financially with that.
He also offered to provide residents with no parking signs for their property. He tries to keep
his business a family place that closes early. He does not cater to late night drinkers. He
cleans the beach every morning and every night. He tries to be a good neighbor.

. APPROVAL OF MINUTES

It was moved by Commissioner Bildz and seconded by Commissioner Gayton to approve
the minutes as printed. Upon roll call the vote to approve was unanimous.

E. ITEMS OF BUSINESS

1. Res. 08-25 Request by Isle of Capri Civic Association to Erect a Lighted Flagpole at
Roselli Park

It was moved by Commissioner Collins and seconded by Commissioner Gayton to
approve the resolution as read. Upon roll call, the vote to approve was unanimous.

2. Discussion of a Parking Permit for the Sunset Beach Area

City Manager, Reid Silverboard, gave a brief update on this item. Staff has met with Ms.
Wellborn and Ms. Mattice about their proposal and explained the city’s intentions. We
intend to use the St. Pete Beach resident parking permit program as the model for ours.
There are things that we will need to do to adjust it to our circumstances. We are
requesting to provide a detailed report and recommendation to you by the first meeting
in June, which will include a comprehensive estimate of the cost to provide such a
program, and the proposed rules that we will need to establish. There are a number of
things that we will need to do.

Commissioner Collins suggested that they look at Mr. Amico’s drawing when considering
this proposal.

It was moved by Commissioner Bildz and seconded by Commissioner Gayton to look at
a permit system. Commissioner Collins asked that it be open to all residents.
Commissioner Bildz commented that the residents of Sunset Beach would like it to be
modeled after the St. Pete Beach program. Commissioner Collins reiterated that he
wanted all residents to be included. Mr. Silverboard stated that they will do what the
Commission directs them to do. The metered parking will still be available to everyone.
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The permit system will be directed at on street parking in front of residences.
Commissioner Collins feels that it should be available to everyone. Commissioner Bildz
and Mayor Maloof stated that they don't agree. This is aimed at the people who don't
want to use metered parking. There is more metered public parking at Sunset Beach
than anywhere else in the city.

Marie Barba stated that she is in favor of parking permits at Sunset Beach. This has
been discussed since the time that Mayor Stubbs was in office. She stated that Tony
Amico has done an excellent job of providing parking. The people that park in front of
their homes do so because they do not want to pay for parking.

Tony Amico stated that he doesn’t think that the parking problem is on the south end. It
is more by Caddy’s and Katiki. He stated that there are seven public spots. This area

of the beach is the most public, with 500 people on the beach every Saturday and
Sunday. There are no facilities.

Upon roll call the motion was passed unanimously.
3. Res. 08-24 Designating areas of the Beach to be restricted for Nesting Birds

It was moved by Commissioner Bildz and seconded by Commissioner Gayton to
approve the resolution as read. Upon roll call, the vote to approve was unanimous.

4. Res. 08-14 Award of July 4" Fireworks Bid

There being no motion, the resolution dies.

5. Ord. 08-02 Extending the Slow Speed- Minimum Wake Zone in John’s Pass Inlet (1%
Reading)

It was moved by Commissioner Bildz and seconded by Commissioner Gayton to
approve the ordinance as read. Upon roll call, the vote to approve was unanimous. This
item will come forward to the April 15, 2008 meeting for second reading and public
hearing.

6. Res. 08-18 Award of Bid for Storm Drain Relining at 11700 Capri Circle South
It was moved by Commissioner Collins and seconded by Commissioner Gayton to
approve the resolution as read. Commissioner Collins asked how soon the project
would be started. Rick Raus stated that it should be soon. They have to wait for a very
low tide. Upon roll call, the vote to approve was unanimous.

7. Res. 08-20 Acceptance of a Proposal for Engineering Services for Lift Station #3

It was moved by Commissioner Bildz and seconded by Commissioner Gayton to
approve the resolution as read. Upon roll call, the vote to approve was unanimous.

8. Res. 08-19 Community Improvement Department Building Permit Rate Increase
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It was moved by Commissioner Bildz and seconded by Mayor Maloof to approve the
resolution as read. Commissioner Collins stated that it slows him down to vote for it
because everything seems to be doubled. Commissioner Bildz gave an explanation of
the fee, and how it is established. Some are only 30%. Commissioner Collins stated
that he will vote for it, but reluctantly. Upon roll call, the vote to approve was unanimous.

9. Res. 08-22 Establishing an Escrow Account for Disputed Wastewater Surcharge

It was moved by Commissioner Collins and seconded by Commissioner Bildz to approve
the resolution as read. Upon roll call, the vote to approve was unanimous.

10. Res. 08-30 BIG-C Delegate Appointment
It was moved by Commissioner Collins and seconded by Commissioner Bildz to approve
the resolution as read. It was moved to appoint Commissioner Collins as the voting

member, and Mayor Maloof and Commissioner Bildz as the alternates. Upon roll call,
the vote to approve was unanimous.

11. Res. 08-31 Tampa Bay Regional Planning Council Delegate Appointment
It was moved by Commissioner Collins and seconded by Commissioner Gayton to
approve the resolution as read. It was moved to appoint Commissioner Minning to the
TBRPC. Upon roll call, the vote to approve was unanimous.

12. Res. 08-32 Suncoast League of Cities Delegate Appointment
It was moved by Commissioner Collins and seconded by Commissioner Gayton to
approve the resolution as read. It was moved to appoint Commissioner Gayton as the
voting representative, and Commissioner Bildz as the alternate. Upon roll call, the vote
to approve was unanimous.

G. ADJOURNMENT

The meeting was adjourned at 6:55 p.m. by Mayor Maloof.
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CITY OF TREASURE ISLAND, FLORIDA
BOARD OF COMMISSIONERS WORKSHOP MINUTES
April 1, 2008

The workshop was called to order by Mayor Maloof at 7:07 p.m.

I DISCUSSION ITEMS:

1.

Motion — Treasure Islettes Donation Earmarked for Planting

The Treasure Islettes have donated $3,000 for the plantings in the medians downtown.
Nancy Welker, President of the Islettes, presented the check to the City Manager. She made
brief comments on the fund raisers that they do to raise the money for the donations.

It was moved by Commissioner Gayton and seconded by Commissioner Collins to accept
the generous donation. He commended the Treasure Islettes on their work and generosity.
Upon roll call the vote to accept the donation was unanimous.

Consideration of Revising the Revocable License Agreement with Bayside Tours Relating to
Segway Tours (Requested by Alan Dobrzeniecki)

Alan Dobrzeniecki gave a brief update on his tours on the beach walk. He has recently
purchased new machines that work well in the sand. They tried them about 20 feet from the
walk, and it worked very well. He has had more interest since they tried them on the sand.
He requested permission to ride on the sand.

Commissioner Collins stated that he thought it was a great idea. He clarified that the
proposal was to ride north and south on the beach. He asked how far west of the beach
walk he proposed going. Mr. Dobrzeniecki stated that it would be 20 or 30 yards, and they
would avoid the sea oats and the cabanas. Commissioner Collins asked if he would have to
come before the commission again if he wants to change his location again in the future. Mr.
Dobrzeniecki presented some pictures of his proposed area, and the Segways they would be
using. He suggested using the beach walk to train the riders, and then allow them to ride on
the sand on the way back. Commissioner Collins stated his concern about them being on
the walk. He prefers to see them on the sand. Mr. Dobrzeniecki stated that he would
operate wherever they wanted him to.

Commissioner Bildz commented that he has been operating for almost two years without
incident. He is fine with him staying within 30 yards of the walk. Mr. Dobrzeniecki gave a
brief demonstration of the training. Commissioner Collins stated that he wanted them to
remain on the sand. Commissioner Bildz stated that he would be agreeable to the resolution
as written. Commissioner Gayton stated that he prefers to keep them on the sand.

Commissioner Gayton asked about the area that they would be riding, and if they would stay
in a regular pattern. Mr. Dobrzeniecki answered that they would keep the same pattern, and
they would be riding in a straight line. He would like to train them in the sand to the east of
the beach trail, then cross the trail to get to the beach.
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This item will move forward to the April 15" meeting.

Res. 08-33 Ord. 08-03 Development Agreement

City Planner, Lynn Rosetti, gave an explanation of this item. It comes from the Local
Planning Agency. The Florida statutes contain a Florida Local Development Agreement in it.
Most communities put basic provisions into their Land Development Codes. The draft is
similar to what was drafted in 2002, but has been updated according to today’s Florida
Statute. The LPA is asking that they review this and send it back to them for their
recommendation.

Commissioner Collins asked about the duration of this. Ms. Rosetti stated that the Florida
statutes allow a duration of up to 20 years. It can be extended by going back and having
further public hearings. Hearings are held before the LPA and the City Commission.
Commissioner Collins asked about the definition of a “lengthy period of time” in the proposed
code. Ms. Rosetti stated that it could be in relation to a large project that would require
public improvements over a long period of time. It would be larger than a normal site plan
review. She gave several examples of projects requiring lengthy time periods.

Commissioner Bildz asked about page 4, section A, and the conditions that would have to
exist, and whether it was Florida statute, or the LPA’s suggestion. Ms. Rosetti stated that it
was the LPA's suggestion, and typical of many communities.

This item will move forward to the April 15" Commission meeting.
Res. 08-26 Interlocal Agreement with Pinellas County Regarding Disaster Debris Removal

Fire Chief Charlie Fant gave an explanation of this item. This discussion also covers item
#5. This agreement would enable us to have the resources to handle the affects of a large
storm or other disaster. We currently do not have the resources to handle debris on our own.
Pinellas County has adopted a plan and contracted with several debris removal contractors
that have extensive experience. They are pre-negotiated contracts. He has made two
recommendations. The first is an interlocal agreement with Pinellas County. They already
have contractors under contract, and would provide the resources. It would regionalize the
removal and consolidate the record keeping for FEMA reimbursement. We would also be
provided with pre-event planning and training. Another component is the monitoring. Mr.
Silverboard stated that there are pros and cons to this. By being part of this group the debris
can be taken from our community and taken to a designated transfer site. If we are not a
partner we will have to come up with our own site. One of the “cons” to this is that we are a
member of the community, so have no control over the contractor. The county has the
control. We need to have a major company do this. There is no cost for these services until
we pick up the phone.

Commissioner Bildz stated that he would be in favor of the interlocal agreement over the
private contract. He asked what constitutes debris. Chief Fant stated that it is anything that
ends up on the public right-of-way. Private property must be cleaned up by the property
owners. The FEMA reimbursement for debris removal is for the public rights of way. As a
beach community we will end up with a lot of sand that we will want to clean, sift, and replace
on the beach as much as possible. That is part of the program. Mr. Silverboard stated that
with the storms, if a tree is knocked down onto a private property, it is the responsibility of the
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property owner to cut it up and remove it to the street. He stated that we should discuss the
second contract as well, in order to have more options. Chief Fant stated that both should be
adopted. In the interlocal agreement it says that the municipality must also enter into its own
agreements with the contractors. There are times when it is not a county-wide event.

Commissioner Collins stated that he remembered the “no name” storm in 1986, where there
was so much sand on Gulf Blvd. that it looked like snow banks. He feels that it will be
difficult to get anyone out, whether it was a private contract, or an interlocal agreement.
Chief Fant stated that we need to have contractors identified and agreements in place. We
may even have an advance team at the EOC if we have the agreements.

These items will move forward to the April 15, 2008 meeting.

Res. 08-27 Disaster Debris Removal, Disposal, Monitoring, and Consulting Contract
Discussed with ltem #4

Res. 08-34 Utility Billing Agreement with Pinellas County Utilities

IT Director Mark Santos gave an update on this item that had been presented several
months ago. He had cost updates. Since that time we have received a counter-offer from
the county of approximately $57,000, down from $137,000. For the next five years, the cost
of doing utility billing in-house, would be approximately $208,000 to $209,000. The cost of
outsourcing this to the County, including our labor costs, would be $145,000 to $146,000.
The five year cost savings would be approximately $62,000. They have scheduled an
agenda item in the County next week. They are looking for a consensus as to whether they
should go forward, or pull it off the agenda. If we get on the agenda next week, and go

.forward at the April 15" meeting, the earliest we could start would be the September billing,
and possibly two months beyond.

Commissioner Gayton asked about the $27,000 start up charge for the first year, and the
$6,000 annual payment. That is $33,000 for the first year. He asked for clarification on the
in-house labor cost savings. There approximately $32,000 in savings the first year. After the
first year the savings are greater. He sees more than $62,000 in savings. Mr. Santos gave
an explanation of where he came up with his savings figures. He feels there is a savings of
$46,000 the first year. Mr. Santos explained that there was an amount of fees that would be
charged that would come out of the savings, rather than out of the general funds.

Commissioner Collins asked if the savings of $32,000 was in personnel costs, and if so,
would someone be gone. Mr. Santos explained that it was the equivalent of % of a position.
Utility billing is done by five different people. There is not one person that does it all.
Commissioner Collins stated that we have not saved that money unless we let someone go.
Mr. Santos stated that as part of the budget process we would adjust the positions related to
utility billing. Those hours could be reallocated somewhere else. Commissioner Collins
asked for clarification of the first year savings. There is a per transaction fee that is not in the
proposal.

Commissioner Gayton asked about the cost of the license fee for the billing module. It is
$1,600 per year.

This item will move forward to the April 15" meeting agenda.
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