WORKSHOP
AGENDA

May 6, 2008



CITY OF TREASURE ISLAND, FLORIDA
BOARD OF COMMISSIONERS WORKSHOP
May 6, 2008
IMMEDIATELY FOLLOWING THE COMMISSION MEETING

L DISCUSSION ITEMS:

Discussion Regarding Holding a Labor Day Event (Requested by Commissioner Collins)
Discussion Regarding Beautification of Gulf Bivd.

1
2.

3. Consideration of Res. 08-41 Budget Schedule

4 Consideration of Res. 08-45 — Beach Stewardship Committee Appointment

Il. OLD BUSINESS:

il CITY MANAGER/CITY ATTORNEY REPORTS AND COMMENTS:
IV. REPORTS & COMMENTS BY COMMISSIONERS:

V. PUBLIC COMMENTS:

VL. ADJOURNMENT:

Any person desiring to file an appeal to any action taken by the Commission at this meeting will need a record of the proceedings and for such
purpose may be required to insure that a verbatim transcript is made. Said transcript shall be made by the appellant at his or her expense.

Therefore, you may wish to provide a court reporter at your expense.

Any person with a disability who needs any accommodation in order to participate in this proceeding is entitled to assistance at no cost. Please
contact the office of the City Clerk in writing at 120 — 108 Avenue, Treasure Island FL 33706 or by phone at 727 547 4575 at least two working

days prior to the meeting to advise what assistance is needed.

04-15-08 Workshop Agenda Revised



DATE: April 30, 2008
TO: Mayor & Commission
FROM: Reid Silverboard, City Manager

SUBJECT: Discussion Regarding Labor Day Event

Commissioner Collins has requested a discussion for the purpose of giving an update
on the Labor Day event that he is proposing.
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MEMORANDUM

Robert B. Stewart, Chairman

315 Court Street, Clearwater F1. 33756
464-3363 FAX 464-4817

BOARD OF
COUNTY COMMISSIONERS

TO: Mayor Bill Queen
Mayor Jim Lawrence

FROM:  Robert B. Stewart, Chairman  —\_=> He—

SUBJECT: Concept for Gulf Boulevard Beautification Partnership

DATE: April 9, 2008

Gentlemen:

Enclosed is a DRAFT document titled “Concept for Gulf Boulevard
Beautification Partnership.”

Would appreciate your evaluating the proposal. I believe it represents the
thinking and commitment of our last meeting.

After your review and comments I will plan on presenting the proposal to the
Board of County Commissioners for reaction, and, hopefully approval.

Look forward to hearing from you.

Attachment



T DRAFTY

Concept for Gulf Boulevard Beautification Partnership

It has been long recognized that there is the need to rejuvenate and enhance the
Gulf Boulevard corridor. This is a multi-jurisdictional corridor that travels through
11 beach communities. The project has been designated as the Gulf Boulevard
Improvement Program and incorporates the undergrounding of utilities along with
streetscape improvements that encompass beautification elements and
enhanced bicycle and pedestrian provisions. The early concept, which
necessitated general funds for project completion, presumed a partnership
betwean the County and the beach communities where the cost of tha full project
would be split on a 50-50 basis. As the project evolved, the County would
assume financial responsibility for the undergrounding of utilities and the beach
communities would assume the financial responsibility for the aboveground
beautification and bicycle and pedestrian provisions.

Specifically, the undergrounding of utilities included working with Progress
Energy, Verizon, and Brighthouse. It was felt that if the wires and poles above
ground were eliminated, this would provide a more attractive corridor.
Concerning streetscape, the following elements had been included: roadway
lighting, mile markers, trolley stops, benches, litter receptacles, ash urns,
gateway elements, smart street kiosks, bike lanes, intersection crosswalks, safe
haven medians and crosswalks, tree grates, signal mast arms, plants and trees,
sidewalks, irrigation for plantings, public art, news racks, and planter urns.

Various revenue sources have been considered to cover the costs of this
program. ‘

Currently, the county has allocated in the approved Penny for Pinellas Extension
$35 million for this program. However, the costs have proceeded to increase in
such a manner that the available allocation is considerably less than required to
accomplish the undergrounding of utilities for the entire length of Gulf Boulevard.
Reactions to the recent schematic level design effort indicate that the
communities along the corridor are drawing the same conclusion concerning
financing for the streetscape aspect of this program. Some compromise
approach appears necessary to the improvement side of both the utilities
undergrounding and the streetscaping to make the program fit within the
available resources for both the County and the communities involved. Itis
possible that only selected sections of utilities undergrounding could be
implemented with some desirable benefits. It could even be judged that utility
undergrounding may not be necessary or feasible in light of the resources
available. Also, a more limited approach to streetscaping is possible with the
assumption that some elements of streetscaping provide more benefit than
others to the communities involved and to the overall corridor. However, some
form of ovérsight would be needed to ensure that what is envisioned fits the
original intent of the program



In light of this, the following conclusions can be drawn:

DRAF
T DRAFT

First, Pinellas County remains firm In its commitment to invest $ 35 million dollars
in infrastructure and beautification improvements to Gulf Boulevard as originally
concelved in the Vision 2000 Project and promised during the campaign for
passage of the Penny for Pinellas 2010-2020 extension.

Second, it is still presumed that the program of enhancing Gulf Boulevard has
countywide benefit, even if it is not accomplished to the full extent as originally
conceived.

Third,

it is also presumed that enhancing Gulf Boulevard provides benetit to the

individua!l beach communities as well.

Based upon the above, the following proposal is made:

A

The approved $35 million allocation from the Penny for Pinellas will be
made available to the Gulif Boulevard Improvement Program, to be used
for undergrounding of utilities or streetscaping provisions, e~Cotmitys
MRS to budget for the GuIiFEBBUIEvaTaNmprovement Program.
$7.,000,000 per year, each year, for 5 years commencing FY2011, p&,} gﬁc{ﬁﬁ
Funding allocation will terminate in FY 2016, with unused funds fﬁtﬂﬂjng

into the County’s CIP. Projects already approved for construction will
continue to be funded.” ¥

. The allocation of eligible County funding to each community will be based

upon the lineal road fromage of Gulf Boulevard that is contained in each
community, as deplcted in the attached table, .zl e o

. The Town of Belleair Shore, through an Interlocal Agreement will cede

their linear road frontage share of $ 795,554 to the City of Belleair Beach,
who will combine those funds with their $ 2,119,380 of lineal road frontage
funds and assume responsibility for Gulf Boulevard beautification between
the two municipalities.

M

. The commitment togadminist r,‘efmpismaﬁt, and maintain the Gulf

Boulevard Improvements in perpetuity would constitute the Municipalities’
contributions to the project.

The respective community would define a project or set of projects that

could encompass undergrounding of utilities and/or streetscape

improvemnents that is consistent with the GULF BOULEVARD \
IMPROVEMENT PROGRAM MASTER PLAN (June 2001)and SThovges wiol B G
subsequent SCHEMATIC STREETSCAPE PLAN (April 2007). '



F. The identified project or projects, because they may have a more klimited
scope than originally conceived, would need to be evaluated by the BIG C

to ensure conformity to the full program intent and acceptability to the
other impacted communities.

G. As part of the BIG C review, the County may provide recommendations as
to the acceptability of the proposal to assist the BIG C in its deliberations
prior to submittal to the County for final approval.

H. Projects that have been implemented by the municipality since the Vision
2000 Project date (January 2000) are eligible for reimbursement out of the

' City's sigge of the Gulf Boulevard Beautification funding. ]W;;ﬁ,f
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DRAFT

Concept for Gulf Boulevard Beautification Partnership

It has been long recognized that there is the need to rejuvenate and enhance the Gulf Boulevard
corridor. This is a multi-jurisdictional corridor that travels through 11 beach communities. The
project has been designated as the Gulf Boulevard Improvement Program and incorporates the
under-grounding of utilities along with streetscape improvements that encompass beautification
elements and enhanced bike and pedestrian provisions. The early concept, which necessitated
general funds for project completion, presumed a partnership between the County and the beach
communities where the cost of the full project would be split on a 50-50 basis. As the project
evolved, the County would assume financial responsibility for the under-grounding of utilities and
the beach communities would assume the financial responsibility for the aboveground
beautification and bike pedestrian provisions.

Specifically, the undergrounding of utilities included working with Progress Energy, Verizon, and
Brighthouse. It was felt that if the wires and poles above ground were eliminated, this would
provide a more attractive corridor. Concerning streetscape, the following elements had been
included: roadway lighting, mile markers, trolley stops, benches, litter receptacles, ash urns,
gateway elements, smart street kiosks, bike lanes, intersection crosswalks, safe haven medians and
crosswalks, tree grates, signal mast arms, plants and trees, sidewalks, irrigation for plantings,
public art, news racks, and planter urns.

Various revenue sources have been considered to cover the costs of this program.

Currently, the county has allocated in the approved Penny for Pinellas Extension $35 million for
this program. However, the costs have proceeded to increase in such a manner that the available
allocation is considerably less than required to accomplish the under-grounding of utilities for the
entire length of Gulf Boulevard. Reactions to the recent schematic level design effort indicates the
Communities along the corridor are drawing the same conclusion concerning financing for the
streetscape aspect of this program. Some compromise approach appears necessary to the
improvement side of both the utilities under-grounding and the street-scaping to make the program
fit within the available resources for both the County and the Communities involved. It is possible
that only selected sections of utilities under-grounding could be implemented with some desirable
benefits. It could even be judged that utility under-grounding may not be necessary or feasible in
light of the resources available. Also, a more limited approach to street-scaping is possible with the
assumption that some elements of street-scaping provide more benefit than others to the
communities involved and to the overall corridor. However, some form of oversight would be
needed to ensure that what is envisioned fits the original intent of the program.

DRAFT

In light of this, the following conclusions can be drawn:

First, Pinellas County remains firm in its commitment to invest $35 million dollars in infrastructure
and beautification improvements to Gulf Blvd. as originall conceived in the Vision 2000 Project

and promised during the campaign for passage of the Penny for Pinellas 2010-2020 extension.




