CITY OF TREASURE ISLAND, FLORIDA
BOARD OF COMMISSIONERS MEETING
August 5, 2008
6:00 PM

Welcome to the City of Treasure Island Commission Meeting. If you wish to speak on a topic which is on today’s agenda, a
speaker's form [available in the rear of the room] must be completed and given to the City Clerk. Please do not address the
Commission from your seat, but rather from the podium where your comments can be heard by all and recorded as required by

Florida law. Unscheduled topics may be presented under the Public Comments section of the agenda.

A. PLEDGE OF ALLEGIANCE: Led by Mayor Maloof

B. ROLL CALL:
Mayor Mary Maloof

Commissioner Phil Collins District 1
Commissioner Ed Gayton District 2
Commissioner Bob Minning — Vice Mayor District 3
Commissioner Alan Bildz District 4

C. PUBLIC COMMENTS:
D. APPROVAL OF MINUTES:
The minutes of the July 15, 2008 meeting and workshop are available for approval.

E. ITEMS OF BUSINESS

—

Consideration of Ord. 08-08, Adjustment to Public Services (Utility) Tax (1% Reading)

2. Consideration of Ord. 08-09, Adjustment to the Communications Services Tax (1
Reading)

3. Consideration of Res. 08-75, Signature Authority for Interim Finance Director

G. ADJOURNMENT

Any person desiring to file an appeal to any action taken by the Commission at this meeting will need a record of the proceedings
and for such purpose may be required to insure that a verbatim transcript is made. Said transcript shall be made by the appellant at
his or her expense.  The City maintains a video recording of ali public hearings. in the event that you wish to appeal a decision,
the recording may or may not adequately insure a verbatim record of the proceedings. Therefore, you may wish to provide a court
reporter at your expense.



CITY OF TREASURE ISLAND, FLORIDA
BOARD OF COMMISSIONERS MEETING MINUTES
July 15, 2008

The meeting was called to order at 6:10 p.m. by Mayor Maloof.

A. PLEDGE OF ALLEGIANCE: Led by Mayor Maloof

B. ROLL CALL:
Mayor Mary Maloof Present
Commissioner Phil Collins District 1 Present
Commissioner Ed Gayton District 2 Present
Commissioner Bob Minning — Vice Mayor District 3 Present
Commissioner Alan Bildz District 4 Present

C. PUBLIC COMMENTS:

Bob Lasher from the PSTA announced that there was going to be a fare increase, effective
October 1%, It will be $.25 per ride. They will be purchasing new hybrid buses next year.
They are more environmentally friendly and much quieter. John Burke asked when the
buses would be back across the causeway. Mr. Lasher stated that he didn’t know because
they were being forced to cut services. He said it would be looked at next year. Mr. Burke
stated that it would help the tourists and the businesses in Treasure Island if they could take
a bus directly to downtown St. Pete. Mr. Lasher explained that with funding problems and
gas prices they were unable to do it now, but it would be looked at again in the future.
Commissioner Bildz asked what happened to the compressed natural gas buses. Mr.
Lasher said that they still had them, but they are not as economical to operate as they used
to be. Mr. Lasher stated that their ridership is up about 12% this year.

D. APPROVAL OF MINUTES:
The minutes of the July 1, 2008 meeting and workshop are available for approval. It was
moved by Commissioner Bildz and seconded by Commissioner Collins to approve the
minutes as corrected.

E. ITEMS OF BUSINESS

1. Consideration of Res. 08-63, Purchase of Solid Waste Dumpsters

It was moved by Commissioner Bildz and seconded by Commissioner Minning to
approve the resolution as read. Upon roll call the vote to approve was unanimous.

2. Consideration of Res. 08-64, Contract with JTV for Sewer Main Relining
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It was moved by Commissioner Bildz and seconded by Commissioner Minning to
approve the resolution as read. Upon roll call the vote to approve was unanimous.

. Consideration of Res. 08-65, Audit Fee Adjustment

It was moved by Commissioner Minning and seconded by Commissioner Bildz to
approve the resolution as read.

Commissioner Gayton stated that the auditor is supposed to report to the Commission.
The auditor was present at the June 3™ workshop and didn’t bring any problems to the
attention of the Commission. He was also present at the June 17" meeting, and also did
not mention a problem. The auditor directed a request to the City Manager asking for an
additional $11,000 due to them spending additional time to recreate journal entries and
appropriate balances. He does not believe that it is their responsibility to recreate
journal entries. Who will audit their journal entries? According to their fax, the dates that
they did additional work were from April 1% to May 1. The letter from the auditors
stating that they find no problems and that they have audited the statements is signed
March 25", They are coming up with 94 hours from April 1% to May 1*. How can they
make journal entries after they are telling us that the audit is complete? He stated that
he finds it suspicious that they made journal entries after the audit was complete. He is
not in favor of paying any additional money. They should have asked us for the
additional fee before doing the additional work. He wants answers.

Commissioner Bildz stated that the reason that they gave was so that they could finish
the audit, but it is dated after the audit was completed. Commissioner Collins stated that
that was why he asked for those dates.

Mr. Silverboard explained that the audit was not completed until late May. He doesn’t
know why the date is March on the letter. Commissioner Gayton stated that they should
never have given us a letter stating that they completed the audit on March 25, 2008.
Mr. Silverboard stated that it was probably a form letter that they failed to change dates
on. They did not complete the audit until May. This doesn't change the facts that the
audit wasn’t completed, and they had used all their hours by that time. Commissioner
Gayton stated again that it is not a form letter. Mr. Silverboard stated that it is a
standard format that they insert the names in. They were not finished the audit until late
May. It isn’'t suspicious, other than a misdated letter. Commissioner Gayton stated that
according to the City Charter they should have notified the Commission of any problems,
and they are not responsible for journal entries. It is the Commission's responsibility to
make sure that the auditor is doing his job properly. He would like to know what journal
entries were changed, and why it took 94 hours to do so. There is a $401,000 difference
between what we thought the fund balance would be, and what it ended up being. He
has questions to ask the auditor, and has questions as to why he made the journal
entries and not the Financial Supervisor. Commissioner Bildz stated that he does not
think that is unreasonable.

Commissioner Minning stated that he has spoken with Jeanine Bittenger and with Mark
Santos regarding what happened with the conversion. It is his understanding that the
06-07 numbers were entered in, along with the 07-08 numbers. They were spot
checked, which showed that the conversion was successful. When they got the
complete numbers they found that they were incorrect. They could have either corrected
it with InCode, or done the changes by hand. In the essence of time, they chose to
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reconcile it by hand, which took up a lot of time. It would probably have been better to
have the conversion corrected, but that wasn't the case. He does not think that the
auditors did anything wrong. We deserve an explanation, but it is done. Commissioner
Collins clarified that he wasn't casting aspersions on the auditor, but that this problem
wasn't caused by Treasure Island. Commissioner Minning stated that he feels that
Treasure Island holds some responsibility. InCode attempted to come back and correct
the problem. Ms. Chapman stated that they were asked for their help, but it took a lot of
time to get it, and the answer was not correct. The financial statements were
management’s responsibility. The journal entries were the responsibility of her office.
She feels that the date in the reports was correct, as they had completed their field work
at that time. The auditors were unable to be here tonight. Ms. Bittenger would be
available on August 19" to answer questions if they want her to come in.

Commissioner Gayton read an excerpt from the auditor's letter which said that they
issued their report in March. How can they issue a report if they are still making journal
entries? Ms. Chapman stated that she will check in her auditing textbooks to see if that
was appropriate. They had reviewed and taken responsibility as of the date that the field
work ends. Commissioner Gayton read a list of dates that they were here making
journal entries after the audit report date. They were not complete on March 25", His
concern is that we have two conflicting statements. One that they were still working in
May and one that they were complete in March. He thinks that it is their responsibility to
explain this at a Commission meeting. They should have discussed this at the workshop
or meeting that they were here. We are responsible to the taxpayers of this city, and he
has questions that he wants to ask the auditors. $400,000 is a significant difference,
and he would like to ask questions about it.

It was moved by Commissioner Gayton and seconded by Commissioner Bildz to table
this item to the August 19" meeting. Upon roll call the vote to table was unanimous.

Consideration of Motion, Appointment of a Voting Delegate to the Florida League of
Cities Annual Meeting

It was moved by Commissioner Gayton and seconded by Commissioner Minning to
approve the motion nominating Mayor Maloof. Commissioners Collins, Gayton and
Minning are not attending because they are unable to attend the entire session. Upon
roll call the vote to approve was unanimous.

Consideration of Res. 08-69 St. Petersburg Wastewater Litigation

It was moved by Commissioner Gayton and seconded by Commissioner Bildz to
approve the resolution as read. Commissioner Gayton asked for an estimate of the cost
of litigation. Ms. Kiefer will send them an estimated budget. They will keep it as
inexpensive as possible. This type of litigation has been done before. She will provide
them with a preliminary budget. Mayor Maloof asked if these other cases were in the
State of Florida. Ms. Kiefer answered in the affirmative. They will go into executive
session to discuss the funds as soon as possible. It should not exceed $10,000 through
the end of the fiscal year. Commissioner Collins asked if we would be reimbursed for
expenses if we prevail. Ms. Kiefer stated that we could not be. Commissioner Collins
asked if the cities had prevailed in the other cases. Ms. Kiefer answered in the
affirmative.
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Upon roll call the vote to approve was unanimous.
6. Consideration of Res. 08-70 Waiving Chapter 164 Mediation

It was moved by Commissioner Bildz and seconded by Commissioner Minning to
approve the resolution as read. Ms. Kiefer explained that this was similar to the time the
cities were going to sue the county. She has been working with Kim Streeter from St.
Petersburg. They both feel that this would be a waste of time. We have already met
with them several times. They are still on the fence about it.

Commissioner Minning asked if there was a typo in the resolution. The word should be
charges.

Upon roll call the vote to approve was unanimous.

G. ADJOURNMENT
The meeting was adjourned at 7:53 p.m. by Mayor Maloof.
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CITY OF TREASURE ISLAND, FLORIDA
BOARD OF COMMISSIONERS WORKSHOP MINUTES
July 15, 2008

The workshop was called to order at 7:00 pm. by Mayor Maloof.

l DISCUSSION ITEMS:

1.

Consideration of Res. 08-68, Setting the Tentative Millage Rate

Mr. Silverboard explained that the tentative millage rate must be set. We have received the
report from the Property Appraiser. The procedure is different this year due to the property
tax reform legislation that was enacted this year. We have been provided a spreadsheet with
the rates that we are allowed to charge under different circumstances. The budget was
distributed yesterday. The budget is predicated on a rate equal to the rollback rate plus
.0671 mills. For the first time in a long time almost every community in Florida has seen a
decrease in their assessed values, which means that their rollback rates have increased.
Our rollback rate is 2.7327 mills. We are proposing a rate of 2.7998 mills, which at a 96%
collection rate would generate $4,468,117. This additional would accommodate the cost of
the library. In past years we have used a collection rate of 97%. We are more conservative
this year because of the local economic conditions, the decline in the housing market, and
the number of foreclosures. Ruth originally started out at a collection rate of 95%.

In our case, we have a collection of factors that is putting a real strain on our general fund.
These tax revenues go into the general funds. As you know, we used to subsidize these
revenues with the tolls. The causeway and those bridges still cost us close to a quarter of a
million dollars a year and we no longer have a coordinating revenue source to pay for them.
With the decline in property values now it has come to haunt us. In addition, Amendment 1
is affecting our revenues. That impact reduced our taxable value by $63,000,000. That
reduced our revenues by around $150,000. We have declining property values that have
hurt us. Because of the construction industry we have lost revenues through permitting. At
one time we were collecting sufficient revenues to cover the cost of the inspection staff and
some of the planning staff, but we expect that revenues this year will be declining. We have
had inflationary pressure as well as everyone else has had. Many of our operations are very
dependent on fuel. We are budgeting fuel costs of $4.25 per gallon for gas and $5.00 per
gallon for diesel. Those increased petroleum prices increase the cost of steel, cement, and
all the things that are manufactured that we use in terms of maintaining the city’s
infrastructure. Electricity is a factor. We have had to budget an increase of between 15 and
20% next year. The economy has been so moribund that everyone is cutting back, including
the state. The types of revenues that are shared with the local communities are down, so we
can expect less of those types of revenues. It is not without forethought that we recommend
this millage rate. It is necessary to help stabilize our general fund and to provide those
essential services that we provide to our community.
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Commissioner Bildz stated that our workshops are starting next Tuesday afternoon. We will
have a full discussion then.

Mr. Silverboard stated that when we set the tentative millage rate, that doesn’t mean that it is
what the Commission will end up adopting. Typically they will set the tentative millage rate
higher than what they end up adopting. They get the input from the community then they can
adjust the rate as needed. The reason the rate is set higher rather than lower is because
once we notify the Tax Assessor of the tentative millage rate we cannot increase it without
notifying every individual property owner by letter. It is expensive and time consuming. That
is why the tentative millage rate is typically set higher than what is ultimately adopted. In this
case it is the amount that the budget is predicated on.

Commissioner Gayton stated that it is an increase of 17.25% over our current millage rate.
Everyone needs to be aware of what is being asked for. Even if we go back to the rollback
rate it is still a 14.4% increase. This will add an additional $550,000 increase over last year.
Mr. Silverboard explained that the reason for that was that it added in the new construction.
Commissioner Gayton stated that we have somewhere between what the present millage
rate is, go back to the rollback rate, or adopt the recommendation of the City Manager. We
just received the budget yesterday, so it is hard to have a discussion. Until we start the
discussions next week he couldn’t even take a guess.

Commissioner Collins suggested that they approve the tentative rate recommended.
Commissioner Minning stated that he appreciated the breakdown that Mr. Silverboard
presented. He wants to see figures on library usage. Mr. Silverboard stated that he has e-
mailed the request again today. Commissioner Collins asked what the .0671 equated to for
a typical piece of property in Treasure Island. Mr. Silverboard stated that it generates around
$100,000, which is probably around $20 per property. Commissioner Gayton wanted to
make it clear that they are setting no tentative millage rate tonight. Commissioner Minning
asked if another word should be incorporated into the title of the proposed resolution.

Commissioner Bildz asked if this would come up in two weeks, or if they would have a
special meeting after one of the budget workshops. Mr. Silverboard explained that they may
be able to do it after one of the workshops. They can not wait until the August 5™ meeting.
They may have to call a special meeting. Commissioner Bildz suggested that they set a
special meeting for Thursday at 4:00. They should be finished with the general fund by then.
Commissioner Gayton stated that we had several other proposed tax increases, so we may
not be able to make the decision by then. Ms. Chapman stated that they have to notify the
Property Appraiser by July 31%. Mr. Silverboard stated that they may have to have a special
meeting the following week. Commissioner Gayton asked if they would have an estimated
fund balance. It is in their budget. You have to ask specific questions of the auditors.
Sometimes fund balances include amounts that are not cash.

OLD BUSINESS:

None

lll. CITY MANAGER/CITY ATTORNEY REPORTS AND COMMENTS:

Mr. Silverboard reported that Tony Amico came in yesterday. He asked him about a proposal
that has been floating around about the boat traffic around his facility. He seemed very
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Iv.

VL.

agreeable to the proposal. This is back on the agenda for the first meeting in August. Hopefully
we will have suggestions that will solve the problem.

REPORTS & COMMENTS BY COMMISSIONERS:

Commissioner Minning gave a reminder of the next Elnor Island cleanup to be held on July 26"
at 8:30. Meet at Gator’s docks.

Commissioner Minning gave an update of a discussion held at the Tampa Bay Regional
Planning Commission. The red light bill allowing cameras did not make it through the session
this year. It was viewed as a revenue-generating scheme rather than a public safety issue.

Commissioner Minning reported that the sand sharing permit for the beach is moving forward. It
is proposed to jog around the City of St. Pete property, and the state has indicated their
willingness to do so.

Commissioner Minning suggested that the Commission revisit the bike trail. He would like to see
it back on the agenda for the Commission’s review. He also suggested that they discuss
“Visioning” again, as it has been 10 years since the last time.

PUBLIC COMMENTS:

ADJOURNMENT:

The workshop was adjourned at 7:30 p.m. by Mayor Maloof.
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