CITY OF TREASURE ISLAND, FLORIDA
BOARD OF COMMISSIONERS MEETING
October 5, 2010
6:00 PM

Welcome to the City of Treasure Island Commission Meeting. If you wish to speak on a topic which is on today's agenda, a
speaker's form [available in the rear of the room] must be completed and given to the City Clerk. Please do not address the
Commission from your seat, but rather from the podium where your comments can be heard by all and recorded as required by

Florida law. Unscheduled topics may be presented under the Public Comments section of the agenda.
A. PLEDGE OF ALLEGIANCE: Led by Mayor Minning

B. ROLL CALL:

Mayor Bob Minning

Commissioner Phil Collins District 1
Commissioner Gail Caldwell District 2
Commissioner Carol Coward District 3
Commissioner Alan Bildz — Vice Mayor District 4

C. PROCLAMATIONS, RECOGNITIONS, CERTICATES OF APPRECIATION None
D. PUBLIC COMMENTS:
E. APPROVAL OF MINUTES:
The minutes of the September 8, 2010 meeting and workshop are available for approval.
F. APPROVAL OF REGULAR AND WORKSHOP AGENDAS
G. CONSENT AGENDA  None
H. ITEMS OF BUSINESS:

1. Consideration of Res. 10-84, Approving the request by the Gulf Beaches Rotary Club to
hold a spring festival.

2. Consideration of Res. 10-78, Authorizing the execution of the Gulf Beaches Public
Library Service Contract for FY 2010-2011.

3. Consideration of Res. 10-82, Approving the extension of ALS First Responder Services
Agreement with Pinellas County Emergency Medical Services Authority

4. Consideration of Res. 10-89, Approving a one-time $600 payment for the City Clerk and
City Manager.

. ADJOURNMENT

Any person desiring to file an appeal to any action taken by the Commission at this meeting will need a record of the proceedings
and for such purpose may be required to insure that a verbatim transcript is made. Said transcript shall be made by the appellant at
his or her expense.  The City maintains a video recording of all public hearings. In the event that you wish to appeal a decision,
the video may or may not adequately insure a verbatim record of the proceedings. Therefore, you may wish to provide a court
reporter at your expense.



CITY OF TREASURE ISLAND, FLORIDA
BOARD OF COMMISSIONERS MEETING MINUTES
September 8, 2010

The meeting was called to order at 6:05 p.m. by Mayor Minning

A. PLEDGE OF ALLEGIANCE:  Led by Mayor Minning

B. ROLL CALL:
Mayor Bob Minning Present
Commissioner Phil Collins District 1 Present
Commissioner Gail Caldwell District 2 Present
Commissioner Carol Coward District 3 Present
Commissioner Alan Bildz — Vice Mayor District 4 Present

C. PROCLAMATIONS, RECOGNITIONS, CERTICATES OF APPRECIATION None
D. PUBLIC COMMENTS:

Mary Maloof, Chair of the Visioning Committee, thanked the Mayor and Commission for
what they do for the community. She gave the web address of the Visioning survey and
urged citizens to complete it online. They want 25% of the residents to fill out the survey.
The timeline to complete the survey is the end of October. In November they will be holding
their community meeting. She encouraged people to fill out the survey as that will be what
will give them direction to make a recommendation to the Commission, City Manager, and
staff. Mayor Minning stated that it is very important to get that information and encouraged
people to go online and fill out the survey.

Charles O’Dell read a prepared statement regarding a car parked half on his lawn and half
on the street. He commented that the people in Sunset Beach think the one sided parking is
a waste of time and money.

E. APPROVAL OF MINUTES:

The minutes of the August 17, 2010 meeting and workshop are available for approval. It
was moved by Commissioner Bildz and seconded by Commissioner Caldwell to approve the
minutes as printed. Upon roll call the vote to approve was unanimous.

F. APPROVAL OF REGULAR AND WORKSHOP AGENDAS
G. BUDGET PUBLIC HEARING

1. Consideration of Res. 10-73, Setting the Tentative Millage Rate for Fiscal Year 2010-
2011 (Public Hearing)

The public hearing was opened at 6:12 p.m. There being no comments the public
hearing was closed at 6:12 p.m.

It was moved by Commissioner Bildz and seconded by Commissioner Caldwell to
approve the resolution as read. Upon roll call the vote to approve was unanimous.
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Mayor Minning read a statement regarding the proposed millage rate of 2.6868. The
public hearing on the final millage rate will be held on Wednesday, September 22, 2010
at 6:00 p.m.

2. Consideration of Ord. 10-09, Budget and Appropriations (First Reading and Public
Hearing)

The public hearing was opened at 6:14 p.m.

Ed Gayton asked the Commission to look at the balance sheet in their budget. He
stated that he doesn'’t see the $500,000 for emergency sand sharing in the fund balance.
Mr. Silverboard stated that it is the undesignated, unreserved fund balance that is shown
on the balance sheet. The money for the emergency beach renourishment is reserved.
There is also approximately $179,000 that is reserved for bridge repairs. Mr. Gayton
stated that it has to show in the fund balance as part of the budget. Every year we have
shown the $500,000 and the $179,000. They are fund balances. It is part of the money
of the residents of the City of Treasure Island. He doesn’t see how they cannot report
reserves. That money can be removed from reserves and used for something else. Mr.
Silverboard stated that the city has never budgeted that money. It cannot be spent and
is not appropriated. That money is shown in the CAFR as part of fund balance. The
new fund balance is calculated after the expenses are paid for the year. The CAFR is
the document that shows all of the city’s finances, not the budget. Mr. Gayton stated
that the numbers in the budget are actual numbers and the reserve accounts should be
shown as a fund balance. Mr. Silverboard stated that the unreserved undesignated
amount is an estimate. Everything is shown in the CAFR. Mr. Gayton asked the
Commission to include the additional $700,000 in the budget. Mayor Minning stated that
they would look into that.

Mr. Gayton stated that the Commission is looking for $9,114,000 in the general fund.
They will be taking $474,000 out of fund balance. In 08-09 the expenditures were
$8.375 million. That is a difference of $739,000. They are adding two positions. One is
a planner for a project that they have been trying to get done for a year. They are also
hiring a police information technology position. He asked the Commission to take
another look at that.

Kevin Johnson stated that he agrees with Mr. Gayton. The whole country is trying to
hold the line and we can't afford it at this time.

There being no further comments the public hearing was closed at 6:27 p.m.

It was moved by Commissioner Bildz and seconded by Commissioner Coward to
approve the ordinance on first reading as read.

Commissioner Bildz stated that he had asked for all of the fund balances to be shown on
one page. He stated that it would answer Mr. Gayton’s comments. Mr. Silverboard
stated that he will provide them with that for the next meeting.

Commissioner Bildz clarified that the police IT specialist was not a new position. They
will be removing one police officer position and replacing it with an IT position.
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