CITY OF TREASURE ISLAND, FLORIDA
BOARD OF COMMISSIONERS WORKSHOP
FEBRUARY 7, 2012
IMMEDIATELY FOLLOWING THE COMMISSION MEETING

. DISCUSSION ITEMS:

1. Consideration of Res. 12-17, Award of a Bid for Pre and Post Sand Sharing Construction
Surveying

Consideration of Res. 12-18, Approval to Authorize Implementation of Coastal Technology
Corporation’s Contract Number CP091004 Task 4 (Construction Administration)
Consideration of Res. 12-12, Approving a hold harmless agreement with the City of Largo
Discussion, Sunset Beach Spring Break, 2012

Discussion, Medical insurance

Consideration of Res. 12-15, Approving a request for Treasure Bay Lead Clubhouse
Attendant position

7. Discussion, First quarter FY 2011-2012 Financial Report

e
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Il. OLD BUSINESS:

lll. CITY MANAGER/CITY ATTORNEY REPORTS AND COMMENTS:
IV. REPORTS & COMMENTS BY COMMISSIONERS:

V. PUBLIC COMMENTS:

VI. ADJOURNMENT:

Any person desiring to file an appeal to any action taken by the Commission at this meeting will need a record of the
proceedings and for such purpose may be required to insure that a verbatim transcript is made. Said transcript shall be
made by the appellant at his or her expense. Therefore, you may wish to provide a court reporter at your expense.

Any person with a disability who needs any accommodation in order to participate in this proceeding is entitled to
assistance at no cost. Please contact the office of the City Clerk in writing at 120 — 108 Avenue, Treasure Island FL 33706
or by phone at 727 547 4575 at least two working days prior to the meeting to advise what assistance is needed.



DATE: January 24, 2012
TO: Reid Silverboard, City Manager
FROM: Jim Murphy, Public Works Director

SUBJECT: Res 12-17, Award of a Bid for Pre and Post Sand Sharing Construction Surveying

Background:

The City obtained a ten (10) year permit from the Florida Department of Environmental
Protection (FDEP) on July 7, 2006 to move sand that had accreted in the central beach area of
the City to locations where erosion of the beach had become problematic. The permit allows the
City to share sand in this fashion between normal beach renourishment projects where it is clear
that an erosion event(s) resulted in there being a vulnerability risk in waiting until the next
scheduled renourishment. The City also had executed an Interlocal Agreement with Pinellas
County on October 6, 2009 which provided for reimbursement of funds associated with the cost
to share sand on its beach. This agreement covered the reimbursement of engineering consultant
activities identified as Task 1) Preparation of Plans and Specifications, Task 2) Bid Solicitation
and Task 3) Pre-Construction Services.

To prepare for this eventuality, the City took steps to place itself in the position to move as
quickly as possible in the event the situation described above presented itself. The City
Department of Public Works, with the approval of the City Commission through resolution
number 09-82 created a contract with a coastal engineering firm, Coastal Technology
Corporation, to immediately complete:

e Task 1 (final design and bid specifications for emergency sand sharing - $12,200)
e Task 2 (solicit bids and complete bid evaluation and recommendation for award of a sand
sharing contract - $5,550)

The City completed these two Tasks and was reimbursed by Pinellas County.
The City Commission also authorized the City Manager to approve the completion of the post
erosion event activity by having Coastal Technology Corporation (Coastal Tech) proceed with

Task 3 of their contract (finalization of the design subsequent to an event, prior to the actual sand
sharing construction) in the amount of $10,600. Resolution 09-82 is attached as Exhibit A.
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Subsequent to the approval of Resolution 09-82, the City’s Department of Public Works (DPW)
executed the contract with Coastal Tech and DPW bid and recommended for award, a
construction contract to Gator Dredging in September 2010. This action was approved by the
City Commission by Resolution 10-64. This Resolution is attached as Exhibit B.

Discussion:

The City received a regularly scheduled beach renourishment in the late summer and fall of
2010. The renourishment project provided a sufficient amount of fill material to the Sunshine
Beach area and provided a less that desired amount to the Sunset Beach fill location. Attempts to
get more fill provided by the Army Corps of Engineers was unsuccessful largely due to the
unavailability of additional sand of proper characteristics in the target dredge area.

Routinely, after completion of the renourishment project, Pinellas County through the efforts of
the University of South Florida completed periodic routine profile surveys of the beach
topography through the County including in the City’s areas receiving new sand. These profiles
have been completed approximately every two months. A survey completed in November 17,
2011 showed that profiles in the area of Sunset Beach from 86™ Avenue south to Beach Pavilion
Park met the threshold conditions necessary for the City to consider the initiation of an
emergency sand sharing construction project. The actual need for renourishment and the required
quantities of sand will only be known after the engineering evaluation of a more detailed pre-
construction survey is completed by Coastal Tech. The construction plans and specifications will
be revised and submitted to the FDEP in order for the City to secure the necessary notice to
proceed from them for the work. At that time dredging contractor, Gator Dredging will be given
a notice to proceed by the City.

Once the work by Gator Dredging has begun and work has progressed sufficiently. A subsequent
set of beach profile surveys is necessary to calculate a pay quantity for the fill placed by Gator
Dredging by determining the difference in volume between the pre-construction and post-
construction surveys.

In anticipation of needing to move forward with the sand sharing construction work, DPW had
Coastal Tech produce a bid specification for the pre and post construction survey work scope.
The City advertised this specification for bid on November 20, 2011 and opened bids on
December 14, 2011. The City received bids from seven (7) bidders. Those submitting bids were:

Firm Price
e Atkins $12,612
e C(Coastal Engineering Consultants $24,000
e George F. Young $31,304
e Hyatt Survey $13,531
e KCI Technologies $11,210
e Sea Diversified, Inc. $33,900
¢ Southeastern Surveying & Mapping Corp.  $24,838

The City selected KCI Technologies as the successful bidder after a review of their bid and
capabilities by Coastal Tech.
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