
 CITY OF TREASURE ISLAND 
 BOARD OF COMMISSIONERS SPECIAL WORKSHOP MEETING 

June 4, 2004 
9:30 AM 

 
 

 
A. SILENT ROLL CALL: 
 

Mayor Mary Maloof     Present 
Commissioner Phil Collins    Present 
Commissioner Ed Gayton      Present 
Commissioner Richard Kraus Vice-Mayor Present 
Commissioner Alan Bildz    Present 

 
B. CITY MANAGER RECRUITER INTERVIEWS: 
 

1. The Commission interviewed representatives from the following executive 
search firms: 

 
   Bob C. Chambers of Chambers Management Consulting Services 
   Tom Freijo of The Mercer Group, Inc. 
   Bob Slavin of Slavin Management Consultants 
 

2. The Commission discussed the qualifications of each of the three executive 
search firms. 

 
3. Mayor Maloof asked Personnel Director Fred Turner to comment on the 

performance of The Mercer Group, Inc. when the firm was hired to assist in 
the recruitment of a City Manager in 1997.  The Personnel Director stated 
that the Mercer Group delivered what it promised and the firm was timely and 
responsive to the City’s needs during the recruitment process. 

 
4. The Commission unanimously (by a show of hands) selected The Mercer 

Group, Inc. to assist the City in recruiting a new City Manager. 
 
5. The Personnel Director stated that he would contact Mr. Tom Freijo to notify 

him that the Commission selected The Mercer Group, Inc. and to arrange a 
schedule for Mr. Freijo to interview the Commissioners.  

 
 
 
 
 
 
 



6/4/04 
 

2 

 
 
 

C. ADJOURNMENT: 
 
  

 
       ________     
                     Mary Maloof, Mayor 
 
 
_________________________   __________________________ 
       Phil Collins - District 1                      Ed Gayton - District 2 
 
 
_________________________   __________________________ 
      Richard Kraus - District 3               Alan Bildz - District 4 
 
 
ATTEST: 
 
 
_________________________ 
  Jennifer Nye, Deputy City Clerk  
 

 
          

 
  
  
 


