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The City of Treasure Island is guiding its future growth and development with its
Strategic Plan which will consist of specific goals and objectives and is based on
input from City Commission, staff, residents, and businesses.

Our Mission

We are dedicated to being good fiscal and environmental stewards of our
community, while providing responsive, high-quality public services to meet the
needs of our residents, business owners, and visitors - today and tomorrow.

Our Vision

We strive to be a vibrant, unique, and sustainable beach community.

2

Our Values
Dynamic
•We celebrate our
dynamic community and
workforce, understanding
that both are necessary to
preserve the unique spirit
of Treasure Island.
Responsiveness
•We are accessible
and adaptive to the
current and future
needs of our
community.

Integrity
•We will be guided by
strong ethical
principles and
conduct ourselves in
an honest and
transparent way.

Respect

Fair

•We treat each other
with mutual respect and
sensitivity, recognizing
the importance of
diversity, by valuing all
contributions.

•We treat everyone
equally and make
decisions that are in
public's best interest
thought objectivity and
impartiality.
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Our Goals

The goals are what we want to accomplish, and the objectives indicate how we
will reach our goals.

Community
Goal 1: Promote a Socially Connected Community through the
Implementation of the Master Park Plan
Objectives

Measure of Success

Implement the Master Park Plan

Commission adopted Master Park Plan
on August 18, 2020.

Promote Treasure Bay as a flagship
waterfront recreation facility

Applied for grants for continuation of a
living seawall around the entire
property and grants for a kayak launch
and for a walking trail at Treasure Bay.

Expand programming opportunities
and unique community events

Evaluating Recreational Program
software to more effectively and
efficiently manage facility rentals and
programming.
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Goal 2: Maintain A Safe Community
Objectives

Measure of Success

Provide meaningful outreach
programs

Increase social media usage for
community safety education,
established Life Intervention Focus
Team (LIFT) program, particpated in
the Vaccination Outreach program.

Ensure the Comprehensive
Emergency Management Plan
prepares the City for any community
incident

City staff participated in Emergency
Management Course, a 4-day
excercise-based training to practice
simulated, but realistic crisis situation.

Goal 3: Cultivate a unified sense Community Pride and Identity
Objectives

Measure of Success

Update the Community Brand

Will propose funding a Community
Branding Initiative in the FY 2022
Fiscal Year Budget.
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Environmental Sustainability
Goal 1: Become an Environmentally Sustainable and Resilient
Community
Objectives

Measure Success

Implement a Sustainability Plan

Applied for a LEED for Cities Local
Goverment Program grant to develop
sustainability baselines and prioritize
long-term goals

“Rise above” sea-level challenges

Watershed Management Plan
adopted March 2, 2021

Promote community-driven
sustainability actions

Encourage the use of alternative
transportation

•

Added Sustainability webpage to City
website highlighting sustainable
information and initiatives. Plant
palettes have been developed for
right-of-ways and for Gulf Blvd/West
Gulf Blvd. A plant palette for City parks
and facilities is being drafted with
assistance from a community
volunteer landscaping group.
Established designated Uber
dropoff/pickup zones for ridesharing
services; Additional bicycle parking
racks installed throughtout City
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Financial and Economic Development
Goal 1: Foster a Vibrant Business Community
Objectives

Measure Success

Identify opportunities to cultivate an
environment to help local businesses
thrive

Currently evaluating what groups to
engage to identify strengths and
weaknesses in this area

Implement the Economic Development
Vision

Evaulation and Appraisal Report (EAR)
process has begun

Goal 2: Maximize the Utilization of the City's Resources
Objectives

Measure Success

Gain an understanding of how
resources/assets are valued by the
community

Currently developing a scope of
work for a City-wide connectivity
plan

Continue towards the replacement of
City facilities

City Center renovations bids
received March 25, 2021.
Construction will be completed in
FY 2022
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Goal 3: Obtain Awards and Recognition for The Beach

Objectives

Measure Success

Identify opportunities to garner
recognition to further the promotion of
the beach

Tripadvisor, Travelers' Choice, 2021 Best
of the Best, Top 25 Beaches - United
named Treasure Island Beach #16

Infrastructure
Goal 1: Protect City Assets to Sustain the Future of Treasure Island

Objectives

Assess status, and maintain City-owned
infrastructure (seawalls, stormwater,
sanitary sewer, roads, and buildings)

Measure Success

Seawall assessment and needs report
finalized; Conducting Preliminary Flow
Anaysis; Seven (7) dune walkovers were
rehabilitated; Wastewater forcement
assessment is currently underway

Fully fund the maintenance of the
bascule bridge

Causeway Financial Assessment Report
was completed in July 2020

Enhance City-wide connectivity to
create an improved environment for
bikes and pedestrians

Funding will be included in the proposed
FY22 Capital Improvement Plan
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Administration
Goal 1: Develop, support, and retain a diverse workforce to serve the
needs of the community

Objectives

Measure Success

Encourage professional development
and leadership opportunities to support
a dynamic workforce

Commercial Driver's Liencse (CDL)
Program policy in progress; Started an
Emerging Leaders program

Evaluate needs, skills, and positions for
future staffing

Continually assessing job skills across
organizaion; Updating job descriptions

Improve recruitment and retention of
City employees

RFP for health plans offered by a
blended risk pool/consortium for FY
2022; Performed a localized
compensation study of nonadminstrative Public Works positions

Continue to elevate customer-centric
service

Online Payments will be available in
summer 2021; Elavated the City's
external communication through the
website and social media; Public facing
dpeartments have been provided
customer service on-line training
resources
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